w Cities TCP

TASK 4: CLIMATE NEUTRAL DISTRICTS

EXPERT WORKSHOP ON

Stakeholder Engagement and Governance
Frameworks

Help Shape The Future Of Climate

Neutral District Implementation !

The Task 4 invites researchers, city

representatives, policymakefs,

practitioners, and industry expe
participate in an interactive workshop
focused on stakeholder engagement
and governance for Climate Neutral

Bist;igts (CNDs)#
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WORKSHOP DETAILS "t
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Du‘tion 2'hours . W

Format:
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©ihteractive online workshop

Date: 11.11

Time: 1¢

Platform: zoom

Register using the followi
https://tinyurl.com/IEA-Cities:T

.2026, Wednesday
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Task4

to

Together, we will:

e Develop preliminary stakeholder engagement and
governance frameworks for CNDs.

o ldentify key stakeholders, their roles, needs, and
engagement barriers.
e Explore governance structures, coordination
- echanisms, and enabling policies.

’ riori snﬁons and recommendations to
support district-scale cllmate transitions.
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Vgckshop Highlights
L

Through intera tlve polling, breakout discussions, and

collaborative MIRO exercises, participants will
contrubuk’ k
()

Idep agement Frameworks -
. identifyin y actors, engagement strategies,

- and implem tation barriers across different

district transition pathway

» Governance Framewaorks ploring leadership,
icoordination, regulation, financing, data
governance, and accountability for CNDs.

The workshop will conclude with a collaborative
prioritization exercise to identify the most important
stakeholder groups, governance layers, and enabling
actions.

Expected Outcomes

e Preliminary Stakeholder Engagement Framework

e Preliminary Governance Framework

e Prioritized stakeholder and governance
recommendations
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