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Project Summaryj y

Five-Year Work Program, Three Deliverables:
– Dynamic Web-Based Zoning Code
– Layperson’s Guide to Zoningg
– Unified Downtown Development Code

Project Team made up of City Employees and 
Pl i  E i t l  & W b C lt tPlanning, Environmental, & Web Consultants

Image Source: SRTM Team NASA/JPL/NIMA



Core Planning Teamg
Alan Bell, AICP
Deputy DirectorDeputy Director

Tom Rothmann
Senior City Planner

Erick Lopez
City Planner

David Olivo
City Planning Associate

Deborah Kahen  AICPDeborah Kahen, AICP
Planning Assistant

Katherine Peterson
Planning Assistant

Daisy Mo
Planning AssistantPlanning Assistant



Project Consultantsj C
Code Studio
Lead Consultant

John Kaliski Architects
Architecture

White & Smith, LLC
Legal/Drafting Support

Patricia Smith, Landscape Architect
Landscape Architecture

Torti Gallas and Partners HR&A AdvisorsTorti Gallas and Partners
Urban Design/Planning

HR&A Advisors
Economic Impact

Winter & Company
Historic Preservation/Urban Design

The Robert Group
Community Outreach

Peter Park
Process/Administration Analysis

VPE Public Relations
Community Outreach

Lamphier - Gregory
Planning/Environmental Analysis

The Doyle Logan Company
Project Identity

Urban Insight Design Gnomes
Web Design/Web-Based Code Graphic Design/Editing

Impact Sciences
Environmental Impact Assessment
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History & Background
HOW DID WE GET HERE?

y g



History & Backgroundy g

Last comprehensive Last comprehensive 
revision to Zoning Code 

 i 1946was in 1946
– Consolidated 11 

separate Zoning 
Ordinances into 1

– “… thus ending 
much confusion.”



Los Angeles in 1946g 946

Image Sources: Los Angeles Public Library & Los Angeles Times



History & Backgroundy g

Grown from 84 small-format pages to over 600
standard-format pages



Current Problems
MAKING UP FOR SHORTCOMINGS



Current Problems

 Same basic set of Zoning Classifications  Same basic set of Zoning Classifications 
maintained since Post-War Era

 Scattered language results in vague, 
contradicting, and unnecessarily complicated 
regulations

 Relies heavily on Entitlements, Site-Specific y , S Sp
Conditions, and Overlays

 Does not always promote good urban design Does not always promote good urban design



Current Problems

Code Interpretations & MemosCode Interpretations & Memos

Thousands of Zoning Code – Thousands of Zoning Code 
Interpretations

– Countless Memos

– These make up the 
“Phantom” CodePhantom  Code



Current Problems
Over 70 Different Entitlements, and 100’s of Individual Actions



Current Problems

Overlays & Site-Specific Overlays & Site Specific 
Conditions

– 60% of the City is 
covered by special 
overlays  and site-overlays, and site-
specific conditions 
(Qs, Ts, & Ds)

shown in dark brown on the leftshown in dark brown on the left

– Majority of properties 
h  2   have 2 or more 
different sets of 
regulations



Current Problems
Majority of resources are now devoted to Cases, 
Administration and Support (86%)Administration and Support (86%)

Department Budget Allocation

Admin and Support
25%

Case Processing
61%

Community Planning 

Citywide Planning
4%

25%

y g
10%



General Plan Framework
A VISION FOR LOS ANGELES’ FUTURE



General Plan Framework

 1990’s, City adopted the General Plan 
Framework Element 

 Strategy to accommodate growth and 
development

 Zoning Code never revised to 
implement these policies and standardsimplement these policies and standards



General Plan Framework

Framework PrinciplesFramework Principles

– Economic Opportunity
Improve social equity and maintain the quality of life

– Equity
Prioritize community needs
E i t l Q lit– Environmental Quality
Attract /retain economic investment and improve neighborhood liveability

– Strategic Investment
Ensure mobility and access to jobs  and Ensure mobility and access to jobs, and 
Maintain environmental quality

– Clear and Consistent Rules
Expand economic opportunity and protect neighborhood characterExpand economic opportunity and protect neighborhood character

– Effective Implementation
Responsive to changing needs of communities to plan for the future



General Plan Framework

Framework Chapters Guiding Language:Framework Chapters Guiding Language:
General Plan System
Growth & CapacityGrowth & Capacity
Land Use
Housing

 

g
Urban Form & Neighborhood Design
Open Space & Conservation

 

Economic Development
Transportation

 

Infrastructure & Public Services
Implementation Programs 



General Plan Framework

Land Use Categories:
Zones/Uses
Single-Family Residential

Districts & Centers
Neighborhood DistrictSingle Family Residential

Multi-Family Residential
General Commercial

Neighborhood District
Community Center
Regional CenterGeneral Commercial

Industrial
Open Space

Regional Center
Downtown Center

Open Space
Public and Institutional Mixed-Use Boulevard

Pedestrian OverlayPedestrian Overlay
Historic Overlay



General Plan Framework
Neighborhood District

Community Center

Regional CenterRegional Center

Downtown Center

Mixed Use Boulevards



General Plan Framework
Neighborhood District

Community Center

R i l C tRegional Center

Downtown Center

Mixed Use Boulevards



General Plan FrameworkG


